footsteps

community services

Residential & Supported
Independent Living (SIL)
Support

Footsteps Community Services (FCS) has developed a transformative
and collaborative model to support providers delivering residential
services including SIL. By embedding therapeutic support, staff
mentoring, stakeholder engagement, FCS enhances your operations,
foster clients’ outcomes and overall enables you to achieve better
financial sustainability.

Our engagement is focused on:

* Decreasing turnover and associated costs through creating a
workforce that is trained and feels supported at all times.

* Decreasing incidents and associated impacts by delivering
comprehensive training, developing clear strategies, and overall
providing employees with solutions that address clients behaviours.

¢ Building a true collaborative model between your organisation,
clients and associated stakeholders to enhance communication and
overall service quality.

Contact us to explore how we can support you and your team.

Key Advantages and Value Proposition

Cost Efficiency: Save thousands annually through reduced turnover
and a flat-rate support model ($500/week vs. $2,500 traditional).

Increased Revenue: Achieve 20-30% revenue growth via increased
referrals, higher occupancy, and successful funding approvals.

Staff Retention: Lower turnover by 5-10%+ through weekly
mentorship and staff development.

Enhanced Care Quality: Provide transformative, not just functional,
support-led by expert clinicians and PBS specialists.

Family Trust & Loyalty: Build a trusted, transparent relationship with
families and guardians through regular progress reviews.

Sustainability: Meet the minimum client threshold and reduce
service cancellations by improving consistency and satisfaction.
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Long-Term Impact: Empower clients toward independence,
reducing dependency.
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