Consulting Services

footsteps Transforming Community Services
Organisations for Lasting Success

community services

Enhance service quality, boost client satisfaction, and reduce employee turnover
with tailored consulting support to improve organisational sustainability.

One-Stop Consulting Service Delivery & Operations

Are you struggling to see the life skills
development desire for your clients? Is your
organisation yearning for more word-of-
mouth referrals and a workplace culture
that attracts top talent?

Optimise your business operations,
systems and procedures to streamline
service delivery and increase profitability.

Governance & Leadership

Our consulting services can help you to:
e Streamline your processes;
¢ Increase your word-of-mouth referrals;
e Empower and train your workforce;
e Strengthen your workplace culture;
¢ Increase your community impact; and
e Implement consistent, evidence-based Ensure you have the right people with the
service delivery. skills needed to deliver high-quality
services to your quality.

Ensure you have the right structures,
governance, and leadership to succeed
and grow.

3 HR Consulting

Operating in the community and healthcare

sectors has become increasingly @ Financial Management
challenging in recent years. From navigating

the evolving NDIS framework, Child Safety Make smart, informed financial choices to
and Residential Services requirements, to improve sustainability, reduce overheads
managing rising operating costs and a and maximise net return.

competitive labour market, organisations ”

are grappling with heightened levels of Brand & Marketing

uncertainty. Without support, these
challenges have potential to derail even the
most seasoned providers.

Build brand recognition and engage
meaningfully with your clients and
community.

We have extensive experience navigating

the complex regulations, budget constraints, @ Business Growth & Expansion
and staffing challenges that define our
sector. Our expertise is tested and proven.
We provide tailored solutions to transform
your organisation’s sustainability and

longetivity, ensuring you not only survive, but Contact us to know more about how we
thrive in this rCIpIdIy eVOIVing market. can support you and your business.

Implement new strategies to expand your
business in new markets to drive growth
and profitability.
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